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NEVADA SHARED RADIO 
SYSTEM UPDATE 

• Cold Springs P25 site has been turned on for testing purposes.
• WCRCS is working on characterizing P25, running through test 

scenarios and validating that P25 "One Touch programming works".
• We are also testing out various P25 features and working to get 

other radios manufacturer types onto the new system.

• Red Peak Lease is signed, and WCRCS is working with L3Harris to 
get Construction activities underway.

• BLM Baseline reports for Smokey Quartz and Seven Lakes have 
been returned to the team for additional studies.

• Train the Trainer for Radio Subscriber Training Jan 24th, 2025



Nevada Shared Radio System Project Update: REGION 2

• Marble Bluff
• Plenium Builders is scheduled to complete the 

remaining two weeks of construction.
• Plenium is coordinating with NVE to get on the 

construction schedule to power up new transformer 
on site.

• L3Harris P25 antenna installation is planned for 
spring 2025.

• RX3
• Working with BLM on additional requested Reports

• System
• All Firewall have been upgraded, but identified as "End 

of Life", we are working with all vendors to find 
system compatible replacement.



NSRS Region 2 Cut-
over: 

• WCRCS & Radio to be in training for the 
New P25 system from January to March

• Beginning May 2025- Team will start 
conducting training session on location for 
each agency.

• Need information on types of training 
requested – please consider completing a 
survey to help us help you!



Washoe County Radio Communications Survey Results

• As part of a continual improvement process WCRCS & Radio Shop are conducting radio user 
engagements & surveys.

• The Results of the survey's will be used to prepare training and put together instruction materials 
for all Radio Users.

• If you have not done so yet, please complete the survey at your earliest convenience.
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Season's Greeting from WCRCS & Radio Shop



Questions & Concerns?
Melissa Lawney

Washoe County Regional 
Communications Coordinator

230 Edison Way
Reno, NV 89502
(775) 858-5952

Thank you


